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HERDWORK  

How to Deepen Your Seat 

by Barbra Schulte 

September 23, 2021 
This week, this question came up: “What does deepen your seat mean?” 
Now, that’s a GREAT question. That’s what this short podcast is all about. 

Our seat is the most fundamental part of our riding, and it is multi-dimensional. It is our most direct line of cueing and communica-
tion with a horse. It is the center of our balance. And when our body is aligned, our limbs are loose, and we are focused; it’s as if we 
are one with a horse. 

When we understand all that’s involved with our seat, we can continue to develop this means of communication with our horse for 
a lifetime. 

1. Experiencing your seat in unison with your horse… 

• Expand the concept of “seat” to mean the lower trunk of the body. 

• The hip bones are aligned with the shoulders and down to the ankles for much of the time in the saddle. 

• When a horse is moving, our seat moves in a variety of ways and rhythms with a horse (depending on the 
gait, speed, situation, etc.).  

2. Use your seat proactively with your eyes and breath for… 

• Slowing down 

• Stopping 

• Speeding up 

• Turning 

• Smoothness in all maneuvers 

3. How-to reminders: 

• Keep your body loose 

• Give your horse time to feel your seat 

• Go to your seat/eyes/breath first for communications and transitions 

• Legs/feet come next as cues 

• Hands are used as support last 

Before I go, I want to remind you that learning a new skill or deepening a skill has many layers. 

First, you learn what you want to do and why it’s important. In this case, we’re talking about riding with an active consciousness of 
your seat because it is the most direct line of communication with your horse; it is how you develop feel, and it can help you stay 
calm and focused on the inside as you stay softly anchored in the saddle. 

But here’s another critical point. It’s not just understanding what we’re doing and why it’s important that allows you to grow a 
skill. It’s the practice of the new behavior day-in and day-out and refining your technique indefinitely. 

You come to any riding session with your own positive behaviors as well as things you need to improve – and so does your horse. 

This is the spot where many people neglect cultivating a skill to higher levels. If they only understand that a behavior is important 
but don’t really practice it strategically over time, they return to their default skill levels – for better or worse. No true progress is 
made. 

In the case of developing more feel through our seat, it’s easy to want to move on to more complex maneuvers and just assume that 
we know about our seats and what to do. 
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Best Horse Practices Podcast with Jec Ballou, September 30, 2021 

For this episode, Jec invites Patrick King, the renown clinician and trainer with a very active online 
presence, but who travels widely, too. They talk about the pros and cons of virtual lessons. It’s pretty cool because Jec actually 
took a virtual lesson from Patrick and part of their discussion is about how that went.  

I’d heartily agree with them that us horse riders are behind the times when it comes to using technology to optimizing our situa-
tions. We can be a curmudgeon-y group, can’t we? 

And, really, why work smarter when you can work harder and spend more money? 

Earlier this year, I had a friend video tape my work with my horse, Barry, and sent several minutes of footage to  Amy Skinner. 
Her insight was very helpful and enabled my horse and me to make progress we surely would have not made otherwise. 

Can riders get better from the comfort of their yard, without pushing their comfort zones and going to new places with their 
horses? 

Will the growing popularity of virtual lessons and virtual clinics mean that clinicians can just spend the day on their couches, in-
stead of tooling around the country? 

I’m exaggerating, of course, but it will really be interesting to see how technology shifts the horse rider student teacher dynamics 
and possibilities. 

You can listen to this interview at https://besthorsepractices.libsyn.com/virtual-lessons 
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As you know, we offer $499 added money classes each day in the Open, 

Non-Pro, 5K Novice and the 5K Nov NP, as well as $299 added in the 25K 

Nov and $200 added in the 50K Amateur and 25K NH NP.   

However, we cannot do this without our generous sponsors.    

We are extremely grateful to everyone who has sponsored us in the past, 

and we would love to continue growing our PCHA community!  

We offer a variety of sponsorship packages providing visibility and access 

to our PCHA events and members. This can include banners hung up at 

shows, social media shout outs (we have over 1.7k followers on Facebook 

alone), class naming rights, show announcements, or logo displays on the 

website and in our monthly newsletters. 

You can help PCHA grow our sponsor network by… 

 Reaching out to businesses you think would benefit from 

having their name in front of avid cutters, and horsemen.   

 Rounding up a few fellow members to jointly sponsor a class 

together.   

 Considering sponsorship of a class in honor of the memory 

of someone who inspired you – or inspired some of our cut-

ters throughout PCHA.   

Check out the various sponsorship opportunities and sign up to become a 

sponsor @   

https://www.pchacutting.com/sponsor-info 
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One of the most important aspects of learning a new horse discipline is 

good training. These trainers will help get you off to a good start and/or 

keep you going & growing. 

 

Sutliff Performance Horses is a professional training venue with an atmosphere of camaraderie.  
Offers training, showing, lessons, sales, and farrier services.  
Andy Sutliff 
Hamburg Pennsylvania     on Facebook    sut459@aol.com     484.955.1881 
 

 

Diamond C Farm Paul and Cindy Wasyln offer a wide variety of services - from training and show-
ing your cutting horse to lay-ups for your injured horse; from stall or field board to standing your breed-
ing stallion.   
Rixeyville Virginia     diamondcfarm.com & on Facebook    diamondcharm@hughes.net     540.219.1502  
 

 
Kent Stough Cutting Horses 

Frederick Maryland     240.277.6404  
 
 
 
 

Duncan Cutting Horses 

Grady Duncan 
540.247.7744  
 

 
Bauer Cutting Horses 

Bauer Cutting Horses is a horse training facility that specializes in the development and training of 
cutting horses. Other services offered include, but are not limited to: beginner, youth, amateur and non
-pro instruction (general riding and cutting), sales, and stallion promotion.  
Roy & Rhonda Bauer     
North Central West Virginia     bauercuttinghorses.com  & on Facebook     304.841.2700  

 
Jim McDonough Cutting Horses 
Training and Showing. NCHA Professional Trainer on site cattle & lessons. 
Jim McDonough 
Orange Virginia     on Facebook     540.522.6821  
 
 

Nave Cutting Horses 

At Nave Cowhorses, we’re committed to encouraging clients to learn and grow continuously.  
Our philosophy reflects this commitment to being a student of our sport, not just a participant.  
Browse our website to learn more, and get in touch if you have any questions.  
Andrew Nave 
Everett Pennsylvania     Navecowhorses.com & on Facebook     814. 327.1264  

 
JC Cutting Horses 

Come visit us at the farm and learn about No Stress Horsemanship TM. This system allows horse and 
rider to reach their full potential. Visit our website to learn more.  
John Costa 
Boyertown Pennsylvania  www.jccuttinghorse.com & on Facebook   jccutters2@aol.com   484.467.3789 

http://www.cuttinghorsecentral.com/
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Rt. 130 South along the Delaware River and 
Raccoon Creek in Logan Township, New Jersey.   

President Andy Sutliff 
484-955-1881 

sut459@aol.com 

Vice President Jack Werner 
267-246-6511 

jcw@dejazzd.com 

Secretary Joanne Cote Thayer 
215-527-1826 

Joanne.Thayer@gmail.com 

Treasurer Bill Stein 
570-428-2765 

hws711@gmail.com 
 

Director At Large Dave Phillips 610-926-4810 

Board Members 

Voted in for New 2 year Term 

Sandra Brown 
610-745-6006 

Amara Hittinger 
610-984-3609 

Michelle Sterner McNutt 
570-617-5786 

Alise Melvin 
267-664-9992 

1 Year Remaining in Term 

Joe Costa 
215-679-2470 

Karlene Schlegel 
610-703-1693 

Shelly Casciato 
 610-827-9342     

Lyndra Bills 
215-206-4850 


