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Winter Barn Readiness 

Does Your Horse Have Cow Sense, pt III: How the Pros Teach Cutting 
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As our show season comes to a close we would like to thank 

everyone who so generously supported the  PCHA this 

year.  It is because of this and all our great members that we 

were able to persevere through a difficult year that 

presented many obstacles, and go show our horses in the 

sport we all love.   

We hope everyone had a great Thanksgiving; albeit it may 

have been a quieter and smaller one than normal for many.   

We wish for everyone's health and safety as this year draws to 

an end. 

Joanne Thayer, Secretary 

President 
Andy Sutliff 
484-955-1881 

sut459@aol.com 

Vice President 
Jack Werner 

267-246-6511 
jcw@dejazzd.com 

Secretary 
Joanne Cote Thayer 

215-527-1826 
Joanne.Thayer@gmail.com 

Treasurer 
Bill Stein 

570-428-2765 
hws711@gmail.com 

 

Director At Large 
Dave Phillips 

610-926-4810 

Board Members 
Voted in for New 2 year Term 

Joe Costa 
215-679-2470 

Karlene Schlegel 
610-703-1693 

Shelly Casciato 
 610-827-9342     

Lyndra Bills 
215-206-4850 

1 Year Remaining in Term 

Sandra Brown 
610-745-6006 

Amara Hittinger 
610-984-3609 

Michelle Sterner McNutt 
570-617-5786 

John Costa 
484-467-3789 
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A big "THANK YOU" going out to all of our supporters and class sponsors!  

We appreciate your dedication to the PCHA and to the sport we all love!  
 

Bob Bazin 

Lyndra Bills 

George Bongiorno 

Fred and Sandra Brown 

Shelly Casciato 

Gerald Crawford 

Patricia Cunningham 

Diamond Wool Pads 

Bruce Hasbrouck 

Bleakley Financial - Amara Hittinger 

Hard Rock Cafe Atlantic City - Joe Jingoli 

Irish Creek Stables 

Ray Maheu 

Jim and Karla Maynes 

Alise Melvin 

Marty Miller Real Estate - Marty and Barb Miller 

Little Sorrel Custom Jewelry - Michelle McNutt 

Rich and Donna Miller 

David and Robin Phillips 

Eric Polansky 

Bill and Luanne Riddle 

Don Rough 

Karlene Schlegel 

Carl and Nancy Shoemaker 

Bill Stein 

Kent and Nancy Stough 

Sutliff Performance Horses 

Jack Werner and Sue Roberts 

Dr. Amy Worrell DVM       

 

Also a BIG BIG THANK YOU to all the trainers who made the drive  

and for helping in the cutting pen for every single run: 

 

Zoe Woodland Performance Horses 

Kent Stough 

Andy Sutliff / Sutliff Performance Horses 

Duncan Cutting Horses 

Ryan Smith                                                             

http://www.vet.utk.edu/vhms/centers.html
http://www.vet.utk.edu/vhms/centers.html
http://www.vet.utk.edu/vhms/centers.html
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Rt. 130 South along the Delaware River and 
Raccoon Creek in Logan Township, New Jersey.   

Online Education Available 

Take the opportunity this winter to see videos and read blogs 

BarbSchulte.com      SandyCollier.com    BeUnstoppable.us 

Barb Schulte & Sandy Collier 

Covid-19 impacted our 2020 season pretty 

heavily, but we are hopeful for a more 

“normal” 2021 show season. 

We’ll publish the 2021 PCHA show schedule 

as soon as it is confirmed. 

For those who love showing year-round, and 

can travel, several southern & mid-west 

states have shows listed on NCHAcut-

ting.com for January. Texas’ 2021 Jan to 

May & November shows are listed already. 

MOVING FORWARD 
Have you ever said, “Well, moving 
forward, let’s __________ .” 
You let go of anything that holds you 
back. You look to what you want to 
create next. You focus on progress, a 
move in a positive direction. Road-
blocks are released and all is right in 
your world once again. 
Don’t you love that feeling? 

BarbSchulte.com 

Walking Through Difficult Emotions 

Staying home for the past few weeks has given me, 
probably like you, some time to reflect. There are a 
couple of powerful ideas that are central to personal 
performance training that not only work with our 
horses but also in our daily lives. I want to share them 
here...  

Competitive Mental Skills, April 7, 2020 
BeUnstoppable.us/blogcms 

http://www.cuttinghorsecentral.com/
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Barbra Schulte, March 20, 2017, Part III     We’ve Covered  “Does My Horse Have “Cow?” and “Develop your own cow sense,” 
This month we’ll look at “How the Pros Teach Cutting” 

While the sport of cutting requires very specific maneuvers, teaching a young horse to cut cattle includes a lot of the same founda-
tion work as any other kind of horse training. Barbra Schulte starts plenty of youngsters on cows, and she took time out to give us 
a look into her world.  

"First we have to teach a horse some basic skills that aren't related to 
being with cattle," Barbra said. "It's called dry work. That includes getting 
them soft in their mouth so that they will stop and turn well. That is 
paired with the rider collapsing in the saddle, or applying weight in the 
seat, so that the horse understands that will be the cue for slowing 
down." 

Barbra also spends time building the horse's flexibility. A cutting horse has to be able to change direction quickly so that he can 
move with the cow and eventually anticipate what the cow will do. The horse must learn to roll over his hocks to turn with the 
cow. 

"As the horse stops with the cow, the weight in his body should shift to his hindquarters," Barbra said. "Then, as he remains bal-
anced on his haunches, I ask for his head and neck to softly flex in the direction of the turn. As the turn is initiated, his nose contin-
ues in the direction of the turn, 'pulling' the horse's body through the turn with elegance and ease. His body kind of folds into a 
180-degree turn. His body is very soft. 

"The precision, beauty and ease of the turn is one of the factors that separates cutting from other sports. All is in perfect synchro-
nicity with the cow." 

Because many of the top cutting events are for 3-year-olds, trainers begin their cutting horses as young 2-year-olds. After Barbra 
has done the initial dry work with a youngster, she introduces him to one cow in a round pen that is 120' to 170' in diameter, big 
enough for a horse to work with one cow first and then later with a small herd of cattle. 

"When the cow is turned into the arena," Barbra said, "I'll walk the horse up in the direction of the cow, just to feel if I feel any 
response from the horse's physiology. Do his ears come up? Sometimes he'll kind of extend his head and neck. He might want to 
pause, almost like a dog pointing at a bird. I can feel a natural instinct." 

When the cow moves, Barbra moves the horse, planting the idea of connecting the cow's movement with his own movement. 

As with any training, repetition helps teach the horse what she wants. If the horse has good cow sense, he will pick it up quickly. As 
do all cutting horse trainers, Barbara looks for indications of how much cow sense the horse has as she teaches him his job. She 
can get an idea of just how good a cutting horse might be from these initial steps. 

"We try to make it fun for the horse, kind of cat and mouse," Barbra said. "The cow stops, and then the horse stops and looks at 
the cow." 

Keeping a horse interested in his work is critical for cutting horses. Trainers will often return to dry work or even trail ride a cutting 
horse in between cattle sessions - sometimes several days with cattle and the next day off doing something else. That way, the 
cutting horse can look forward to his time in the pen. 

"Eventually, we'll work to get progressively more parallel to the cow," Barbra said. "Then you can actually move a little bit past the 
cow. The cow will stop and turn on the fence of the round pen. When the cow stops, you stop your horse with the feet and your 
hands. You ask them for their nose, and then with your hands and your seat, the pressure from your legs and your body control, 
you ask for that turn and then an acceleration. You can make the turn and then come up from behind the cow, to alongside the 
cow and then past the cow, stop, turn again. We do that over and over and over." 

Barbra can vary the speed of the cow by correctly judging its bubble, the minimum distance between the horse and the cow that 
will cause the cow to move. If she wants to slow down the cow, she moves the horse farther away from the cow. If she wants to 
speed up the cow, she comes in closer. 

Once the horse is comfortable working with one cow, Barbra will bring in several cattle. On her ranch in Texas, she has a couple of 
former show steers that she uses as babysitters. 

"They know to stand in the middle of the round pen," she said. "We'll add three to five cattle in the center, and the babysitter will 
hold the cattle in the middle of the arena. Then you can drive an individual cow to the perimeter of the round pen." 

The horse may still only be working one cow, but the addition of more cattle-creating a herd-adds a degree of difficulty. Because 
cows always want to return to the herd, the separated cow will work more quickly than he would if he were the only cow in the 
round pen. 

By this time the horse has learned Cutting 101 and is ready for more advanced training. Eventually, he will enter the show pen, 
where his training coupled with his innate cow sense will determine whether he can become a champion. Continued on next page 
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Continued from previous page 

Horse, Meet Cow 

Once you know how cattle react to horses, you can introduce your horse to a cow. Much of your initial work will be similar to teach-
ing him not to spook at other objects, such as a jacket, a towel or a tarp. 

You'll want your horse conditioned to the basic control cues, such as head down and hips over. If he becomes anxious about the 
cattle, his automatic responses to those cues will help you regain control over him and get him to pay attention to you. 

If you are going to introduce a horse to cattle in an open space, Barbra recommended that, especially with a horse you aren't ex-
tremely familiar with, you first become comfortable with him in an arena setting, without the cattle. 

"I would make sure that I had spent an adequate amount of time warming this horse up in a controlled situation, even it's just an 
open situation around the barn," she said. "I would make sure that I had control of the horse walking, trotting and loping, going in 
circles both directions. I would also spend some time seeing how light he was in his mouth, what kind of feel he had in responding 
to the pressure of my legs." 

Introduce the horse to the cow slowly, making sure you don't push the horse past his comfort level. Barbra emphasized that how 
you work with your horse in open spaces is very different from the way cutting horse trainers begin their horses in the round pen. 

"Take it one step at a time and wait for the horse to relax," Barbra said. "I find it helpful to put the horse on circles that I have al-
ready established, that I know he is comfortable with. Then I'd come back and approach the cattle in the pasture.  

"Get him to a comfortable spot and then bring him back to the cow, even if we're just talking five or 10 feet. Do a comfortable circle, 
stop, let him relax, go back toward the cow. You may have to do this for days in a row." 

Once your horse is comfortable with being around the cow, start to experiment with moving the cow. Remembering that you get 
direction from the head and motion from the hindquarters, try approaching the cow from different angles and watch both the re-
sponse of the cow and your horse. 

"Cattle are herd-bound animals," Barbra said. "So if you try to separate a cow from the group, be aware that the cow's number one 
desire is to return to the herd." 

Cattle in a group might also follow you in a pasture, especially if they were raised together. "They don't come at you, but they follow 
you," Barbra said. "That will really scare some horses. If that happens, you should turn your horse around periodically to reassure 
him. When you turn around, the cattle will stop or move away from you." 

Unless you have access to cattle on your property, you're probably going to have to take your horse to the cattle. This is another 
reason to work on your control cues at home before heading to the cattle. Also, the more familiar you can get your horse with the 
area where the cattle are, the better the experience will be. If you need to cross the pasture of cattle, for example, spend time first 
riding up and down the fence line. 

If you can bring the cow onto your property, the ideal place to work with him is a round pen. But a cutting horse round pen is much 
larger than a John Lyons round pen. Barbra recommends a round pen of 120' to 170' in diameter. "If you're in a small round pen, 
you might always be in a cow's bubble," she explained. "The absolute minimal is 100' in diameter, but 120' would be better. But be 
aware that working with cattle in a round pen and in an open pasture are very different." 

While you can play with a cow in a traditional, rectangular-shaped    
arena, a pen without corners means that you can approach a cow from 
anywhere. 

"What's really nice about a round pen is that you can put a cow some-
where on the perimeter, come up behind it and next to it, and cause 
the cow to move forward," Barbra said. "Or if you want to, you can cut 
across, stop in front of the cow and get the cow to turn by going to the 
cow's head. That's how someone can really play with their horse on a 
cow."  

If your horse does have some cow sense, he'll start to become interest-
ed in the process. He might surprise you with just how much he already 
knows. Moving and playing around cattle may never be the number one 
activity for you and your horse, but it can give both of you another en-
joyable way to work together.  
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With the end of the summer season, we turn our thoughts towards winter, and what that means in 
the barn and fields. We’re relieved to be rid of flies, but not looking forward to icy pathways, frozen 
water, or gates blocked by snow. 

There are several things we can do to help mitigate these and other winter problems: 

 If you use blankets, make sure they’re clean and in good repair. Preferably, keep two on 
hand for each horse, for when one gets wet or torn. 

 Check out equipment: rakes, shovels, buckets, light bulbs.  Organizing your barn while 
you do this will save you time and frustration when working the barn this winter. 

 If you use extension cords, make sure they are in good shape. 

 Confirm heated buckets and trough heaters are working. Be sure your heaters fit field 
buckets properly, and the water level stays high enough to cover them. 

 Have mechanical equipment checked out: trailers, barn trucks, tractors, electrical sys-
tems, etc. 

 Walk your fences, taking along repair supplies. Fix any areas that may be compromised 
by heavy snow-fall or ice. 

 Check your gates & pathways: summer muddy spaces can easily become winter icy 
spots. Some work (or gravel) now can help immensely in the season to come. 

 Plan now for how you will remove snow and ice. If that involves someone else with a 
truck, get on their list early. Don’t forget the roof! 

 Wrap your trailer hitch with bubble wrap and duct tape :) 

 Stock up on your preferred ice melt. 

 Keep a good supply of hay, feed and supplements on hand, to ensure lasting out a 
stormy season, if necessary. 

 Check for leaks and drafty areas in the barn. Block up or repair holes, while keeping in 
mind that you do want some ventilation to insure good air quality. 

 Increase bedding in stalls. This helps insulate the floor, allowing a warmer place for your 
horses to lay down. 

 Check your water supply: insulate exposed water lines, ensure frost-proof hydrants are 
closed completely when not in use.  

 Keep hoses inside when not in use, preferably in a heated tack room. 

 Before storms, put extra buckets of water in the barn/heated tack room to ensure wa-
ter supply if the electricity goes out. Or consider a generator! 

 Use a plastic sled, instead of a wheelbarrow, to move hay, feed & muck around. 

 Remember - now is the time to look to spring field condition. Seeding and fertilizing 
mow can reap great benefits next year. 
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Health needs change with the seasons, a fact as true for 
our horses as it is for ourselves. 

Be sure to talk to your vet about local issues horses may 
have in the winter, and how to best deal with them.  

Here are some tips for eastern Pennsylvania: 

 Skinny horse? Use fall to pack on some pounds & 
better prep them for harsh winter temperatures. Don’t 
let them get fat, but they should not be underweight 
coming into winter. The Henneke Body Condition Scor-
ing System (right) can help you determine if this is an 
issue for your horse. 

 Keep an eye on her weight through the winter. You 
may need to increase feed if she starts losing weight. 

 Keep liquid feed & medications, as well as beet pulp 
that is being hydrated, in a heated tack room or your 
house so it doesn’t freeze. 

 Encourage your horse to drink water by adding salt to 
the water. Keeping a salt lick available to them can 
help, but some horses won’t lick it much when it’s cold. 

 Going riding? Warm the bit immediately before putting 
it in his mouth to keep it from freezing to the soft tis-
sues of the mouth. 

 Sweaty horse in the cold? This can happen from being 
worked or running around the field. Don’t blanket him 
until he’s cooled down. Towel dry, then use a cooler. 
When he has sweated through that, take it off and put 
on a dry one. Repeat until he’s no longer sweating, 
then put on his blanket. 

 Develop a blanketing plan and stick to it. If you’re using 
blankets, put them on before the horses get cold     
and/or wet. 

 Icy legs? Horses that are outside full-time need the ex-
tra hair around their fetlocks and hooves, but if your 
horse is inside during the coldest parts of the day/
night, clipping this extra hair can help discourage ice 
buildup on the legs. 

 Ice balls in feet? Clean the feet, then use non-stick 
cooking spray or petroleum jelly to prevent snowballs 
and ice build-up. 

 Moldy tack? Keep a 60 watt lightbulb on at all times to 
discourage the mold and mildew that thrive in dark, 
damp spaces. 

Henneke Body Condition Scoring System 

Optimal summer score is 5 or 6 
In extreme cold a score of 6 or 7 is desired.  

 Loin: An extremely thin horse will have a 

negative crease and a ridge down the 

back where the spinous processes projects 

up. No fat can be felt along the back of the 

horse.  

 Ribs: The next place to look is in the ribs. Visu-

ally assess the rib area, then run your fingers 

across the rib cage. A very thin horse will 

have prominent ribs, easily seen and felt, 

with no fat padding.  

 Tailhead: In a very thin horse up to a number 

3, the tailhead is prominent and easily dis-

cernible.  

 Withers: If a horse is very thin, the underlying 

structure of the withers will be easily visible. 

At a level 5, the withers will appear rounded.  

 Neck: In an extremely thin horse, you will be 

able to see the bone structure of the neck, 

and the throatlatch will be very trim.  

 Shoulder: To refine the condition score: At 

increasing condition scores, fat is deposited 

behind the shoulder, especially in the region 

behind the elbow. 
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PCHA: Pennsylvania Cutting Horse Association 
2245 Mill Pond Road 
Quakertown, Pennsylvania 18951 

PLACE 
STAMP 
HERE 

PCHA Pennsylvania Cutting Horse Association 
 

Visit us on the web at www.pchacutting.com  
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